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TOOL: PRINCIPAL RECOMMENDATION FORM

APPLICANT NAME (LAST, FIRST, MIDDLE/MAIDEN NAME):   
School:   
Current Position:   
Position(s) Applying For:   

RECOMMENDATION COMPLETED BY (NAME/POSITION):   
Relation to the Applicant—Check All That Apply:   
☐ Current Supervisor 	☐ Former Supervisor	☐ Current Colleague	☐ Other (explain)  


About the Position:
We are working to create an Opportunity Culture in our schools. These schools choose and tailor school models that offer teachers opportunities to advance their careers without leaving the classroom, learn on the job from excellent peers, and earn significantly more in new roles that extend teachers’ reach to more students. The new roles are varied, but all require teamwork and collaboration, planning ahead, and a commitment to excellent teaching and learning. Some positions, called multi-classroom leaders, also require team leadership. 
The candidate for whom you are providing input may be applying for a position to extend his/her reach to more students, to work on a team that does this collaboratively, or to lead such a team. All teachers have opportunities to advance, even when starting as entry-level team members, so we appreciate any input you have about this candidate that might help match him/her to a role that is a great fit right now. 



PART 1—COMPETENCY RATING
The competencies listed here are important for success in various Opportunity Culture teaching positions. Please rate the candidate on the following capabilities compared to other people with whom you have worked by putting an X in the appropriate box. Not every candidate needs to be at the top in every characteristic, and we can better match people to roles with good information. So, please be candid. We will keep your responses confidential. Thank you!
	COMPETENCY
	BOTTOM 50%
	TOP 50%
	TOP 25%
	TOP 5%

	Achievement—driven to set challenging goals and reach a high standard of performance despite barriers
	 	 	 	 
	Initiative and Persistence—driven to do more than is expected or required in order to accomplish a challenging task
	 	 	 	 
	Monitoring & Directiveness—able ability to set clear expectations and to hold others accountable for performance.
	 	 	 	 
	Planning Ahead—has a bias toward planning in order to reach goals and avoid problems
	 	 	 	 
	Cultural Engagement—Notices, anticipates, and acts to meet people’s practical and emotional needs, considering the possible effect of culture, past experiences, or personal characteristics—including race, gender, sexual orientation, religious, economic, and/or other backgrounds—in order to create positive impact on individuals and groups.
	 	 	 	 
	Impact and Influence—able to affect the perceptions, thinking and actions of students, colleagues and parents
	  	 	 	 
	Teamwork—able to work with others to achieve shared goals
	 	 	 	 
	Developing Others—influences with the specific intent to increase the short- and long-term effectiveness of another person
	 	 	 	 
	Flexibility—has the ability to adapt his or her approach to the requirements of a situation and to change tactics
	 	 	 	 
	Belief in Learning Potential—has a belief that all students, regardless of circumstances, can learn at levels higher than their current achievement indicates.
	 	 	 	  
	Team Leadership—motivates colleagues  to deliver high-quality work 
	 	 	 	 



PART 2—MORE DETAIL
Comments on ratings, if any:  
Do you consider this candidate an instructional leader and a practice model for others? 	 
☐ Yes	☐ No
If no, do you believe this candidate has the potential to be an instructional leader and a practice model for others? 
☐ Yes	☐ No

Briefly describe the reason for your selection above:  


Describe how this candidate has demonstrated the potential to lead or co-lead instructional change:  
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