Relationship Strategies PD

Objective: Teachers will demonstrate understanding of various techniques to build relationships with students and commit to implementing one new strategy to their teaching toolkit.  

Materials: Chart paper, markers, access to twitter 

Rationale/The Why: Relationship building is an incredibly effective factor in building student achievement. For this PD we will leverage the strengths of staff members inside the building who are already intentionally building relationships with students and further develop staff relationships with each other by sharing strategies and working together.  

Steps to implement PD:
1. Energizer/Ice-breaker (5 minutes)
a. Have staff members line-up alphabetically answering the question “When you were little what did you want to be when you grew up?” 
2. Optional extension activity (5 minutes) 
a. Print out copies of mirror template for each staff member
b. Have staff draw inside the mirror their favorite/best/most influential teacher
c. Have staff members share out what personality factors and things the teachers had in common
3. Review 5 Actions to Create a Positive Class Climate: (~10-12 minutes)
a. Write each of these actions on a different sheet of chart paper.
i. Raise the Bar
ii. Manage Mind-body states
iii. Establish “We are Family”
iv. Sustain Emotional Positivity
v. Teach positive social and emotional responses 
b. Staff will pick up a small paper icon when they enter that will determine which group they are in, and which chart paper to start with. Each chart paper around the room will be marked with one icon. Groups will have 1 minute to write down as many practices that they use in their classroom that demonstrate the action associated with each poster. After one minute, groups will rotate to the next poster, until they have rotated to all of the posters.
4.  Share Out: (5 minutes) 
a. Once groups have rotated to each poster, each group will have one minute to share the practices collected on each poster. 
5. End and Send:
a. Using twitter, tweet out one take away from this professional development that you will implement in your classroom. Staff members will use the hashtag #TodayIwill & #TeacherToolkit to explain what they will do in their classroom or teaching practice from information that they have received. 
