Instructional Design

1.  Read pgs 2-3 - Begin with a Common Understanding of Good Teaching

2. After reading the article ask: “Now that you have read some practices of good teaching, let’s see how you would rate your classroom with the following survey:”

Evidence of Good Teaching Survey (adapted from Turning High Poverty Schools into High-Performing Schools).

3. Form groups:
· Based on PLTs (can work together to share strengths and build up others weak in an area - share best practices)
· Based on survey results - get all No’s for a certain category in a group and have them brainstorm strategies they can use.

In the group, discuss one area you put “No” and discuss strategies you can implement in your classroom to help with student engagement using that learning experience. If time allows, choose another area to identify strategies you want to try in your classroom.

4. Use the following template to create a goal for yourself:
I will implement _________________________________________ (strategy you will try) in order to improve in the area of ___________________________________ (area flagged no on the survey).  I will try this new strategy by _______________________ (date).

For ideas of strategies to implement, see the list below:
Academic Strategies
· Make curriculum relevant to the lives and interests of students (culturally responsive teaching)
· Introduce assignments in groups and pairs
· Maintain high academic expectations and curricular opportunities for all students
· Advocate for kids to get into academically gifted and talented programs
· Use writing prompts/quick writes to hear from students 
· Provide choice in completion of tasks and understanding content
· Get students up and moving rather than sitting for long periods of time to strengthen focus and attention 
· Build vocabulary with expressive writing
· Teach reading comprehension skills explicitly
· Let students become experts and teach each other topics (jigsaw)
· Establish a strong literacy foundation in each class 
· Use data to inform instructional changes 
· Use energizers like music or activities to increase energy level and focus 
· Provide resources like technology or extra time to complete activities 
· Reduce lecture time (flipped classroom) and give students more opportunities to apply learning through reading, writing, listening, and thinking
· Adopt-A-College Program to raise expectations about potential to go to college
· Hook students in by providing anticipatory sets and hints/teasers on topics
· Collaborative problem solving opportunities 
· Allow students to run a “Classroom City” to help develop responsibility, thinking skills, and initiative (students have real-world jobs that are found in modern city)
· PBLs
· Social contracts 
· Walk and talk
· Intentional scheduling to support students in getting work complete/remediation (smart lunches, study halls, homework help classes, etc)
· Provide effective assessments that identify the specific skills children need (common assessments with multiple formats)
· Parent nights to teach them skills to help their children
· Developing lesson plans with student input
· Using visuals to organize assignments
· Flexible grouping students/differentiation
· Create mental models 
· Teach students how to ask questions and problem solve
· Model when teaching new concepts
· Use rubrics to outline expectations on assignments
· Parent involvement
· Teaching topics that are relevant to students (social injustices)
· Teaching them to speak in formal register
· Focus on clarity while delivering instruction and instructions--use fewer words, directly address what you want to see instead of what is the undesired outcomes
· Reduce lecture time into short chunks--5-8 minutes for elementary and 8-12 minutes for secondary
· Give students more control, incorporate learner agency
· Ask open-ended questions 
· Incorporate suspense in instruction
· Use cooperative learning groups at the elementary level, in which students to choose which of the predefined roles they will play, such as leader, recorder, starter, encourager, etc.  Groups of 4 is ideal for this
· Use cooperative teams at the secondary level, placing students in groups of 5.  Shift teams every 4-6 weeks



Articles:
9 Powerful Practices by Ruby Payne
How Poverty Affects Classroom Engagement by Eric Jensen 
Teaching Children from Poverty and Trauma by NEA
