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TOOL: TABLE OF COMPETENCY THRESHOLD AND SUPERIOR LEVELS—TEACHERS AND MCLS
This table lists guideline levels for solid (threshold levels) and excellent (superior levels) performance in Opportunity Culture teaching and multi-classroom leader roles. These are general guidelines only, to use as one factor among many in decisions on candidate selection, professional development, and career advancement. The levels needed for a given job in a particular school may differ, and other factors affect job success. 
Competencies with bullets are suggested for selection/hiring.
All other competencies are suggested for evaluation and professional development. See the Behavior Event Interview Guidance for more detail on interviewing and competencies for specific teacher roles. 
Levels are presented as Threshold (middle row) and Superior (bottom row). See the individual competencies and levels in Step 1.
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	*These competencies may not distinguish top performance from typical. Use levels for MCLs only to develop gaps, not to select/hire.; **MCL=Multi-Classroom Leader; ***TT=Team Teachers—encompasses teachers on an MCL’s team as well as those directly extending their reach (through blended learning or specialization, for example).

	Key:
	
	Bullets signify competencies suggested for selection/hiring

	
	
	“Threshold” levels

	
	
	“Superior” levels

	
	
	ACH=Achievement, I&P=Initiative and Persistence, M&D=Monitoring and Directiveness, PLA = Planning Ahead,
CO= Concern for Order, I&I=Impact and Influence, TL=Team Leadership, IU=Interpersonal Understanding,
CE= Cultural Engagement, TMW=Teamwork, DO=Developing Others, AT=Analytical Thinking, CT=Conceptual Thinking, SCT=Self-Control, SCF = Self-Confidence, OC=Organizational Commitment, FL=Flexibility, JM=Job Mastery,
BLP=Belief in Learning Potential, SO= Serving Others
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