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TOOL: SCREENING CALL—EVALUATOR GUIDELINES
This tool contains criteria and questions for calls to pre-screen Opportunity Culture teacher and teacher-leader candidates to determine their fit for Opportunity Culture roles.
APPLICANT NAME:  
REVIEWER NAME:  
DATE:   
The screening call should be brief, no more than 20 minutes per candidate.  In the spaces provided, describe in detail why you gave the candidate a particular rating, using these criteria:
· Exceptional (E): Candidate meets general criteria listed above in answering this question fully and/or exceedingly well 
· Meets Standard (MS): Candidate meets general criteria listed above in answering this question, but in limited ways
· Does Not Meet Standard (DNMS): Candidate does not meet general criteria listed above in answering this question or gives a response that is contrary to the criteria

	
	E
	MS
	DNMS
	NOTES

	1. Why do you want to work in an Opportunity Culture school in this district?
Listen for: 
· Strong belief that high levels of student achievement are possible
· Strong belief in the power of collaboration and teamwork 
· Holding self and others accountable
· Extending reach  
	 
	 
	 
	 

	2. In your opinion, what is the biggest challenge teachers are facing in schools today?
Listen for: 
· Culture of low achievement
· Not enough support for novice and struggling teachers 
· Not enough opportunity to collaborate and learn from others
· Not enough recognition for strong performers
	 
	 
	 
	 

	3. If selected for this position, how will you work to overcome this challenge? 
Listen for: 
· Clear major steps/categories of action focusing on “first 90 days”
· Early wins as critical
· Proactive, positive engagement of team 
· Scheduled collaborative time and support
	 
	 
	 
	 

	[Placeholder for follow up question from resume/cover letter review]
	 
	 
	 
	 





Additional Reviewer Notes:
1. Are there strengths and/or weaknesses that require specific follow up?  If yes, please describe. 
 


2. Do you recommend this candidate for further screening?  Why or why not?
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